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SHARE OF FULLY ENGAGED WORKERS, by market
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LOCATION MATTERS, TOO
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WHERE WORK IS HAPPENING: OFFICE/ONSITE, REMOTE, HYBRID, by market
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TEAMS MATTER

Ninety percent of people we surveyed
reported being part of a team at work. As
with geography and work location, teams
can influence worker engagement.

From a leadership perspective, teams
themselves aren’t enough; they must be
high-quality teams. Members of high-
performing teams are far more likely to
report full engagement on the job than
workers on average teams— 55 percent
to 10 percent.

Few survey respondents—fewer than

1 in 5—said they worked on the best team
they’ve ever been a part of, meaning
employers have plenty of room for
improvement in this area.

On-site workers were the only group
to show an improvement over 2023 in
the quality of their teams. Year-over-year,
fewer hybrid and remote workers reported
being members of the best team.

This rise in high-performing teams might
have contributed to the rise in engagement
for on-site, full-time workers.

SHARE OF WORKERS ON THE BEST TEAM, by market

Asia-Pacific

India 33%
Thailand 26
China 24
Singapore 23
Indonesia 22
Philippines 22
Vietnam 18
Australia 17
New Zealand 17
Taiwan 11
South Korea 8
Japan 3
Latin America

Brazil 25%
Mexico 21
Peru 20
Argentina 18
Chile 17

Europe

United Kingdom 20%
Germany 18
Switzerland 18
Spain 17
France 13
Sweden 13
Italy 13
Czech Republic 13
Poland 13
Netherlands 11
Middle East / Africa

Egypt 39%
Nigeria 29
Saudi Arabia 28
South Africa 27
United Arab Emirates 17
North America

United States 24%
Canada 20

Lin5

Fewer than
1in5
respondents
said they
worked on
the best team
they’ve ever
been a part of.

SHARE OF WORKERS WHO SAY
THEIRTEAM IS THE BEST TEAM*

Work teams are commonplace these days.

But only a small share get high marks from their members.

Percentage Middle East / Africa
of workers 28%

on bestteams,

by region
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GEOGRAPHY MATTERS PERCENTAGE OF FULLY ENGAGED WORKERS PERCENTAGE OF FULLY ENGAGED WORKERS, by work location
Wh.en we look at worker.engagement by © Office / on-site Region Office / on-site Remote Hybrid Region Office / on-site Remote Hybrid
region, however, stark differences ® Remote
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Middle East / Africa Spain 14 12 22
® 24%
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in engaged workers, with the share rising by 5 percentage points from
31% Czech Republic 10 17 19 the previous year in each of the three markets.
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COMPLETE FLEXIBILITY

IN CHOOSING WORK LOCATION,

by region

Middle East / Africa

| have complete flexibility

| have complete flexibility

Market in choosing my work location in choosing my work location
l Egypt 47% l United 26%
Arab Emirates
India 45 . Mexico 25
Philippines 43 . New Zealand 24
Vietnam 38 . United Kingdom 24
. Saudi Arabia 35 Germany 22
Thailand 35 Argentina 21%
Indonesia 33 . Australia 21
. Peru 31 . China 21
. South Africa 31 . Sweden 20
. Nigeria 30 . Czech Republic 19
Switzerland 29 . Japan 19
Canada 28 . Italy 17
Brazil 27 . France 15
Singapore 27 . Spain 15
United 27 I South Korea 13
States
Chile 26 . Taiwan 13
. Netherlands 26

Source: ADP Research Global Workforce Survey

THE
TAKEAWAY

It’s difficult to overstate
the value of employee
engagement. ADP
Research has shown
that engaged workers
are more productive,
less likely to quit, and
generally just happier
with their jobs.

The good news for
employers is that
engagement can be
nurtured. A productive
first step is to empower
workers to make
decisions about where
they do their jobs, be it
always on site, or mixed
with quiet days from
home.

When employers
provide workers a
choice, and give

them the boost of
high-performing teams,
everyone, regardless
of where they work,
can reap the benefits
of engagement.
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