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Engagement and Resilience

IS a measure of your
proactive frame of mind
to deliver your very best
work. We use a valid and
reliable 8-question survey
to measure it.
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are positively correlated. And
yet each is independent of one
another — it is possible to be
Fully Engaged but not Highly
Resilient, and vice versa.

IS a measure of your
reactive capacity to
withstand and bounce
back from challenges.
We use a valid and
reliable 10-question
survey to measure it.



Engagement to Resilience

Engagement and Resilience are related.
Engagement explains 64% of the variance in Resilience.

5%

of workers are Highly
Resilient but “Just Coming
to Work”.

(the majority of workers
globally) are “Just Coming to
Work” and are Vulnerable.
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1009

of workers are both
Fully Engaged and Highly
Resilient.

5%

of workers are Fully
Engaged but “Vulnerable”
— not Highly Resilient.

It is possible to be
Fully Engaged but not
Highly Resilient, and
vice versa.



Workplace Resilience ltems

8

9

| have all the freedom | need to decide how to get my work done.

No matter what else is going on around me, | can stay focused on
getting my work done.

In the last week, | have felt excited to work every day.

| always believe that things are going to work out for the best.

My team leader tells me what | need to know before | need to know it.

| trust my team leader.
| am encouraged to take risks.
Senior leaders are one step ahead of events.

Senior leaders always do what they say they are going to do.

10 | completely trust my company’s senior leaders.
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Overall Level of Workplace Resilience

Workplace
Resilience I1s low

Only

O of the world’s workers
17 /O feel Highly Resilient.



Men and Women Report Similar Levels of

Resilience in the Face of COVID-19

% of People Rated “Highly Resilient” by Gender
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Age Does Not Appear to be a Factor When it
Comes to Resilience in the Face of COVID-19

% of People Rated “Highly Resilient” by Age
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COVID-19 Macro Effects

A country’s level of COVID-19 Impact (average cases and deaths per million,
and average unemployment) had no effect on Workplace Resilience.

High COVID-19 Impact Moderate COVID-19 Impact Low COVID-19 Impact
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COVID-19 statistics in real time are available at Worldometer. . MRl I NS T T UT B
The global unemployment data came from the International Monetary Fund (IMF).



Resilience Varies by Intimacy of COVID-19

Workers who had a direct COVID-19
3 3% . experience were 2.8X more likely to

be Highly Resilient.
have had
o /%

COVID-19
experience.
of workers have had no
direct personal experience
of COVID-19.
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Proximity to COVID-19 Increases Resilience

Respondents with personal connections to multiple people who had
contracted COVID-19 were more likely to be Highly Resilient.

% of People Rated “Highly Resilient” by Number of Personal COVID-19 Connections
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Experiencing Multiple Work-Related Changes Due
to COVID-19 Increases Resilience

% of People “Highly Resilient” by Number of COVID-19-Related Work Changes

25% 23%
20% 189% 19%
15%
15% 12%
5% 3%
0] 1 2 3 4 5+
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The More Changes You Experience, the More

Resilient You Are

97%

Promotions placed on hold
Encouraged to take vacation time

Onetime payment from workplace
to help with unexpected hardship

Layoffs (termination of
employment)

Employees have been furloughed
(a temporary layoff from work)
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Workers who
experienced at least
5 changes at work are

13.2x

more likely to be
Highly Resilient.

Q) L) K) K&

<

Increased use of technology
More work hours
Fewer work hours

Job changed to be mostly
virtual

Physical office space closed

Sheltered in place due to
government restrictions



Resilience Varies by Job Level

The higher one’s level within a company, the more
likely one is to be Highly Resilient.
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10% 14% 20% 25%  37%
Intern / Individual Frontline Middle Upper
Temporary Contributors  Management Management Management

Employees
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During this time of crisis
within organizations, we
know that leaders have
had to face many
different trials and make
tough decisions. Through
this process, they have
had to activate their
resilience.



Gender Does Not Matter, But it Does When

We Examine Relationship Status

% Highly Resilient by Relationship Status

Child
Under 5
Married Married
Children
6-17
Not Not
Married Married
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Married
Parents

Married
Parents

Not Married
Parents

Not Married
Parents



Workplace Resilience by Industry

Top Three Bottom Three
22% Technology 12% Transportation
18% Finance 12% Education

80 Construction and ]J.O
1 Y0 Related Trades /0 Healthcare
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Workplace Resilience By Country

Top Three
32% India

= 26% Saudi Arabia

United Arab
— 24% Emirates
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Bottom Three

-I_ 8% Sweden

8% Taiwan

8% South Korea



Engagement




Engagement Questions
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| am really enthusiastic about the mission of my company.

At work, | clearly understand what is expected of me.

In my team, | am surrounded by people who share my values.

| have a chance to use my strengths every day at work.
My teammates have my back.

| know | will be recognized for excellent work.

| have great confidence in my company’s future.

In my work, | am always challenged to grow.



Engagement Remains Low

Global Engagement has slightly changed over the last two years, with a drop
of 1% globally. 14% of employees globally at Fully Engaged.

The UNITED ARAB
EMIRATES, while still
above the global
average, lost 7 points

from 2018 — making
them no longer the
leader in Fully Engaged
workers.

SAUDI ARABIA
experienced the greatest
increase in fully engaged

Increased i -
workers, with a jump of 5 SINGAPORE showed the
B Decreased points to lead all countries largest decrease, with a
Stayed the Same at 21%. ; 9-point drop in percent Fully

Engaged to 11%, moving from
the third highest in 2018 to below
the global average of 14%.
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Engagement is a Team Sport

90% India: 96%

of all
respondents are
on teams

Japan: 70%

15% 6%

Fully Fully
Engaged Engaged
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If you are on a team,

you are 2.6%

more likely to be Fully
Engaged.



Engagement Varies by Level

Position in Organization

Upper Management 27% 30%
Middle Management 16% 17%
Frontline Management 11% 12%
Individual Contributor 10% 9%
Intern/Temporary Employee 10% 11%
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The Honeymoon Effect has Disappeared




Disappearing Honeymoon

Tenure — % Fully Engaged
16% 16%

15%
14%
11%
8%

Less than Less than 1-2 3-4 5-8 More
one year one year years years years than 8
(Secured this (Had to years

job before find new

COVID-19) employment due

to COVID-19)
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Workers who have had to
take on new roles during
this pandemic are 42%

less likely to be Fully
Engaged than others.



Engagement Varies by Employment Status

2018 2020

25% Fully Engaged O 19% Fully Engaged
1 Eull-Time Job 2 Full-Time Jobs

AND OR

1 Part-Time Job 1 Full-Time Job and

Full-Time as Gig Worker

People with a part-time or part-time contingent job are

509% less likely to be Fully Engaged than those with
only full-time jobs.
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Comparison of Differences

Workplace Resilience and Engagement don’t always align.

Some countries have higher Some countries have higher
Resilience than Engagement Engagement than Resilience
G- Singapore has almost twice % Highly Resilient minus % Highly Engaged

I s many Highly Resilient as

Fully Engaged workers Israel: HEEE= United
(19% vs 11%) 4% == sues
-3%
* China has a third more Highly

Resilient than Fully Engaged W LZ United Sweden:
workers Z1IS Kingdom: 30

' -97/0
(11% vs 8%) 220/
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Levels of Trust Multiply both Engagement & Resilience

Those who strongly
agree with 2 of these
statements are

3X more likely to
be Fully Engaged.




Levels of Trust Multiply both Engagement & Resilience

Those who strongly
agree with all 3 of these
statements are

15)( more likely to

be Fully Engaged

and 42X more likely

to be Highly Resilient
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